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1. The Context

Pokhara Multiple Campus affiliated to Tribhuvan University, is the pioneer public

campus in Pokhara with Jong track record of outstanding results at national level.

Pokhara Multiple Campus (PMC), situated right in the heart of Pokhara, was established
by a group of far-sighted educationists, entrepreneurs, social workers and Jocals in 2044
BS with a mission of providing guality education to its students who were seeking
applied education in an international standard. The another motive of establishment of
the campus was to offer further study options for the students who were deprived from
teing enrolled in the (then) one and only Prithivi Narayan Campus in Pokhara due to the

limited places.

Primarily, the initiators named the campus as Pokhara Multiple Campus. Then it started
to provide Bachelor's Level education in Humanities and Management stream to stretch

its horizons.

Now almost 32 years since its inception, PMC has not only been successful to make its
gresence significant in the academic arena but also achieved enormous popularity among
the parents and students. 1t has been possible because of the selfless dedication and
hardwork of faculty members, administrative staff, management committee and
disciplined students. Moreover, its prime location and quality education it offers have

encouraged students to join the campus to make their academic aspirations come true.

To sustain the academic excellence, the campus needs to strengthen the core functions
while seeking innovative ways of doing the work efficiently. At the same time, to
meet emerging challenges, the campus needs to plan and grow carefully in

pursuing opportunities and building on the existing strengths.

While creating and implementing the strategic plan (2022-2026), it remains true to the
campus overarching vision to prepare nation builders. It also remains true to the mission
of campus for preparing outstanding and competent human resources through

excellence in education.

2. Vision

To be a center of academic excellence by preparing academic leaders, educators
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and researchers with exceptional and outstanding educational opportunities for

students.

3. Mission

4. Values

5. Goals

Prepare outstanding and competent human resources with leadership
qualities through research based education.

Deliver exceptional compassionate nation builders through education,
practice, research, innovation and integrity.
Strive to create high-quality learning opportunities that respond to

the needs of the students.

Adhere to the highest standards of objectivity, professional integrity
and scientific rigor.

Collaborate n interdisciplinary approaches in advancing scientific
research and knowledge to improve quality education.

Evaluate the effectiveness of our efforts, assess 1f we have made a
difference and learn from our experiences.

Create inmovative approaches to educate, inspire and motivate
students to develop the entrepreneurship.

Embrace and build on diverse perspectives, beliefs and cultures for the
upliftrnent of overall developrnent of the village.

Promote equity, social justice and inclusion in defining and addressing
social understanding and professional hurnan resources.

Pursue excellence and adhere to the highest standards 1n all endeavors.
Bring courage, passion and perseverance to advance the urban rural

linkage for the enhancemnent of social and national development.

To achieve academic excellence through the scientifically driven academic
programs for equitable and accessible quality higher education.



6. Objectives

+ To work on Quality Assurance and Accreditation{QAA) processing and
attain a letter of accreditation from the University Grants Commission
(UGC) in order to maintain the gquality education of the campus.

« To foster research based academic intercourse on Sociclogy, Rural
Development, Journalism and ethic based Mass Communication that
create and support outstanding faculties.

» To create a connection with the world, promote empathy and foster
appreciation.

» To increase the number of students who pursue career in Management
and Social Science.

» To inculcate a culture of professionalism, respect and commitment among
the arena of their graduation of their subjects.

» To expand the horizon of understsnding language and literature.

*  To demonstrate the mastery of knowledge using various skills and tools of
managerial principles on accounting and finance.

» To increase the participation with stakeholders (students' representatives,
guardians, local government, political parties, business communities and
social workers) that help to strengthen the capacity of the campus.

7. Present status of the Campus

Pokhara Multiple Campus (PMC), one of the Public campuses affiliated to Tribhuvan
University, was established by a group of far-sighted educaticnists, entrepreneurs, social
workers and locals in 2044 B.S in the initiation of the then Nagar Panchayat and Pokhara
Chamber of Commerce with a mission of providing quality education in an international
standard at affordable fee. It is the pioneer public campus in Pokhara established to offer
cptions for the students who were deprived of being enrolled in the only constituent
campus of T.U., Prithivi Narayan Campus, and started mnning Proficiency Certificate
Level (PCL) in Pokhara-1, Tundikhel. At present it is located in Pokhara Metropolitan
City ward Nov.9, Nayabazar, Pokhara,

Now, PMC offers two Bachelor degree programmes.This campus has been the centre for
Bachelor level competent students in Bachelor in Arts Sociology, Rural Development,
English, Mass Communication (BA) and Bachelor in Business Studies (BBS).Campus
has offered the various scholarship schemes to disadvantaged groups especially dalits,
martyrs family and other marginalized people.

PMC has not only been successful to make its presence significant in the academic arena
tut also achieved enormous popularity among the parents and students. For the further
development or to move forward to achieve higher levels of excellence, PMC has taken
initiation to be certified by QAA.



Institutional Structure of Pokhara Multiple Campus
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7.2 Students’ statistics

The campus is the pioneer public campus affiliated to Tribhuvan University. Initially the
campus started its class in Proficiency Certificate Level in Humanities and Management
streams with 147 students in Pokhara-1, Tundikhel. Later it got shifted at Pokhara-9,
Nayabazar to run its programmes in the premises of Mahendra Secondary School in
morning shift, When PCL programme was phased out and +2 Programme was started
under the management of school's system, the Campus initiated the classes in Bachelors
Level in management streams in 2059 B.S. whereas the classes for Humanities and
Social Sciences were started in 2063 B.S.Right after the launching of the programmes, it

was the attraction in students enrollment for this level.Though there lies the fluctuation
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in students enrollment,at present the total number of 384 stadents are regular in their

studies for their better academic future.

The enrollment of the students in the last five years is in fluctuation which is as follows

Academic 2075/76 2076/77 2077178 2078/79 2079/80
Year

BA 95 111 103 136 129
BBS 299 273 212 218 197
Total 394 384 315 354 328
Students

7.3Faculty and administrative staff status

The faculty of the campus is highly determined, dedicated and devoted. PMC has not
cnly been successful to make its presence significant in the academic arena but also has
achieved enormous popularity among the parents and students because of the selfless
dedication and hard work of faculty members and administrative staffs. Currently, there
are altogether 44 full time working faculty and staff in the campus.

Academic Year 2075/76 [2076/77 [2077/78 [2078/79 | 2079/80
Total faculty 29 33 29 29 26
Total Administrative 9 9 9 9 8
staff

7.4 Financial status

Financial resource is in challenging condition for Pokhara Multiple Campus.The major
source of campus is its student's tuition fee.In addition to this, UGC grants is the great
assist for the conduction of campus programmes.




Current Financial Statement of this Campus for Fiscal Year 2078/207% & as
given below:

Income from Students 5592550.00
Income from Internal Sources: 800973.93
Income UGC Regular Grants 985025.00
Grants of LOI 200000.00
Income UGC Capital Grants 000000.00
Donation 2633876.00
Totil icome: 1521242493
Annual Expenses on Operating {(Administrative Activities) 5564822 .56
Annual Expenses on Infrastructure (Development and New 1461299.00
Construction)

Total Expenses: 7026121.56
7.5 Physical facilities

The campus is Jocated in Gandaki province, Pokhara-9,Nayabazar. PMC has recently
teen provided four ropani plus land by Pokhara Valley Town Development Committee
in the initiation of Pokhara Metrpolitan Execution Board which has been approved by

the government of Nepal.

Campus Management Committee{CMC) has already carried out the foundation work,
stoneplaced activity, for the construction of modern building to support to its academic
activities on subject based reguirement along with the modern 1CT library,and
differently able students friendly structure.The newly stonedplaced campus building is

groposed to be inaugurated within two years.

At present, PMC has occupied 13 classrooms for regular teaching learning activities, one
each for computer lab, library, office room, staff room, two rooms to carryout account
system and administration on the basis of legal contract made by the then School
Management Committee and Campus Management Committee in 2059 BS which has

been practiced till the date. Campus has also the plan to get shifted to run the classes in
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its own newly constructed two storeys building which has the area of 4 ropani near by

Shanti Ban Batika, Pokhara-9, Kaski in next session.

At present, there are 15612 books including text books, reference books and others.
Campus has volleyball court, basketball court, washroom, canteen and others for the

smooth going of everyday activities in the campus premises.

8. Strategic Problems and Challenges

Being a leading and pioneer campus in Gandaki province, Pokhara Multiple Campus has
enormous responsibility to prepare competent human resources. It has continuously
endeavored to achieve its broader goals with production of highly qualified graduates.
There are several challenges on the part of campus in fulfilling this prime responsibility.
Along with the challenge to attract, retain and develop skills/competencies of staff and
ensure adequacy of competent faculties, the campus is facing challenges in making
necessary arrangements of physical infrastructure/ facilities which are essential for
creating an effective leaming environment and transforming into a center of excellence.

8.1 Improving academic quality and standards

Standardization of programs is crucial in terms of making them need based,
appropriately designed, effective delivery and knowledge transfer. Traditional ways of
designing teaching activities should are necessary to reform with new approaches and

methodologies.

+ Inadequate number of faculty members that does not meet the requirement for
excavation on various disciplinary academic discourses of the major
specialization on Finance, Accountancy, Journalism, Sociology, Tourism, Rural
Development and so on in graduate level.

+ For the provision of sufficient academic infrastructure i.e.well ventilated
classrooms, students canteen hall, physical and e-library rooms, rooms for
academic heads, conference hall as well as well equipped multimedia classes for
research activities is a current need of campus so that it has not been completed
yet created the obstacles for the overall development of academic achievement.
Campus strgegic plan has clearly mentioned to complete the well equipped

building for the smooth conduction of different programs from the academic
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year 2079/80.

8.2 Developing physical infrastructure and learning facilities:

According to Tribhuvan University Act 2018 and minimum requirement for the
Proficiency Certificate Level in Management and Humanities, PMC started its class in
2044 BS. Though it has been involved in production of high-level human resources to
fulfill the need of nation for more than three decades, it is facing numerous problems due
to the lack of its own physical infrastructure. For the development and arrangement of
learning facilities ensuring quality and sustainability of campus as the center of
excellence, construction of the administrative block and academic block including
meeting hall, conference hall, auditorium hall, playground , canteen, over-head water

tank and pipeline for drinking water supply as the most.

* There is no separate and sufficient academic and administrative building. The
meeting hall, conference hall, auditorium hall also need to be constructed for the
conduction of different levels of programmes.

+ Problem with over-head water tank and pipeline for drinking water supply.

8.3 Delivering academic program with excellence

For more than three decades, Pokhara Multiple Campus has been involved in
production of high-level human resource to fulfill the needs of a nation. The intake of
students, at present, is not enough in BA and BBS which is the major problem of
the campus. As per the need of the country as well as for the sustainability of
the campus, the specialty area needs to be added with an increased number of students
in existing specialized areas. Campus has plans to run BBA, BHM, MBA, BPH, BIM
grogrammes in the coming future after the completion of a new building at a newly
acquired place provided by Pokhara Valley Town Development Committee so as to meet

the demand of the students as well as for the sustainability of campus.

3.4 Professional growth and development

Professional expertise of staff is the critical element in overall success of campus.

10
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Excellence in everything we do depends on the professional capabilities,
resourcefulness and innovative skills of the faculties and teara members. Continuous
development of their capabilities is necessary to bring about improvements in

administrative and academic capabilities like:

+ Continue research based education

» Field based research

* Provision of induction training

»  Conduction of seminar and workshop

+ National and interational conferences.

«  Visit to different national and international academic institutions

« Travel grants to faculty for attending national and international conferences,
seminar and workshops

« Provision of upgrading faculty for Masters degree programmes.

8.5 Promoting research works

Research is an important strategic initiative that contributes to the body of
knowledge, explores the issues and possibilities; offers solution to problems and backup
the training and skill development efforts by providing a very powerful
methodological ground. Though, research is one of the important strategic fronts for
campus, it has not been adequately linked up with individual performance and training
grograms. Promoting research culture is critical issue for campus.

8.6 Enhancing operational efficiency

Campus is organized in core functional areas and management service function to
achieve broader objective of the vrganization. However, internal service processes are
mot streamlined in relation to standard operating procedures, adequate and appropriate
logistics, functional service transfers and communication standards. This has hindered
the service quality. Similarly, ensuring quality services in canteen facilities has also been
achallenge that requires due consideration.

11
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8.7 Promoting performance/result orientation

Performance is always the central element of any organization. Campus cannot be the
exception. Performance or result orientation among staff is akey determinant of success.
Creating a guality working environment, designing aperformance management system to
examine individual and team contribution in capacity building, and establishing
appropriate linkage in performance and reward systems are major areas that require

strategic considerations to promote result oriented output of the campus.

8.8 Extra-curricular activities

Extra- curricular activities are crucial for physical and mental development of students as
well as teaching staff and non-teaching staff. The recreational activities with

construction of in-door and out-door gaming areas is a major challenge.

3.9 Financial status

The financial resources of the campus for the construction of infrastructure are not
enough that demands a tmge amount of budget. Besides, 10+2 programme has been run
by the school system and the number of students in bachelor level program is low which
is about to create a financial crisis in near future. Even if the campus receives grants
grovided by UGC, it is not sufficient to cover the expenses of the institution which

demands financial aid in the future.

9. Strategic Plan

The strategic plan of campus, a mechanism of putting campus on a pathway for its
cveral]l development and effectiveness, is intended to serve as a guide for co-ordinating
and for enhancing the development of new efforts based on identification of areas of

greatest scientific opportunity and challenges,

Furthermore, strategic plan ensures that the leamers receive quality education in terms of
holistic development and academic achievement. Through Strengths, Weaknessess,
Opportunities and Threats (SWOT) analysis of the campus, campus has the following

strategic plan to meet its goals.

12
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9.1 Human Resource Management

To meet the requirement of the regular academic intercourse number of faculties
according to specialization will be increased by recruiting new faculties from internal
sources of campus. Quality of higher education depends largely on the quality of
human resource particularly the guality of academic and administrative staff. The
proposed strategy will recruit the academic and administrative staff with a high

commitment to the academic career and strong academic background.

9.2 Developing physical infrastructure and learning facilities

Pokhara Multiple Campus has run its Bachelors degree programmes in Humanities and
Management streams occupying 13 classrooms for regular teaching and learning
activities. One computer lab, one library, one otfice room, one statf room, two rooms to
carryout account system and administration on the basis of legal contract made by the
then School Management Committee and Campus Management Committee in 2059 BS
which has been practiced till the date.

However, the campus has built up the physical infrastructure required for running
existing academic programmes in the premises of Mahendra Secondary School, it is
yet to develop the entire physical infrastructure to conduct academic as well as to carry
out the administrative activities in the recently provided four ropani land by Pokhara
Valley Town Development Committee at Pokhara -9, near Shantiban Batika. Not only
this,campus also has to construct techno and disable friendly building, well equipped
and furnished departments and well ventilated classroom.

The campus has planned to build two blocks,i.e. administrative and academic, with cost
estimation six crore which will be managed by campus internal sources, tund provided
by UGC, public contribution and national and international agencies and missions that

contribute for the upliftment of academic institutions.

The campus gives equal focus on the construction of canteen, restrooms, basketball and
volleyball court, meeting hall, auditorium hall, overhead water tank, pipeline and other
supporting infrastructures for the smocth conduction of academic as well as co-

curricular activities.
13
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9.3 Delivering academic program with excellence

Pokhara Multiple Campus runs two streams i.e. Humanities with major English, RD,
Mass Communication,Sociclogy and Journalism and Management with specialization
Marketing and Finance. Since some of the programmes are not market driven and their
products are unemployed, there lies the mixed opinions of the students about the
attractions of such academic programmes.The programmes are not fully able to address,
attract and catch the sentiments of the 21st century students, so students enrollment in
the campus, at present, is not quite satistactory. Theretore, tor the sustainability of the
campus and as per the demand of time,campus has planned to run BBA, BHM, BIM,
BPH and MBA programmes in the coming years.

9.4 Professional growth and development

Professional expertise of faculty is essential for overall success of campus. Excellence
in everything we do depends on the compassion, the professional capabilities,
resourcetulness and innovative skills of the faculties and team members. Continuous
development of their capabilities is necessary to bring about improvements through
training and research.The quality of teaching and exemplary research work depend
upon the stimulation, quality and loyalty of the faculties at one hand and on the other
hand initiation and motivation of the institution to develop its faculties in oreintation of

research and training.

The campus has the provision of faculty development training for regular update of
knowledge and skills in respective areas. The campus encourages and mativates faculty
members conducting seminars and workshops regularly and manages for their visit to
different national and international academic organizations. The campus equally
focuses for subject based research visit and interactions with subject experts. It has
planned to tie-up with entrepreneur Bank, factories, media local cottage and co-
operatives so that faculties and students will be benefited. In addition to this, campus
organizes co-sitting programmes with FNCCI, Bankers Academia for curricular need

and freelancer research skill development.

14
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9.5 Promoting research works

Research is an impartant strategic initiative that contributes to the body of knowledge,
explores the issues and possibilities; offers solution to problems and backup the training
and skill development efforts by providing a very powertul methodological ground.
Research competence and continuous research not only keep the faculty abreast of new
development but also make them well versed with local problems maintaining quality
and tackling problems. The campus has the provision of faculty development training
for regualr update of knowledge and skills in respective areas. The campus encourages
and motivates faculty members tor conducting seminars and workshops regularly and

vigit to different national and international academic organizations.

The Research Management Cell (RMC) of campus will provide research grants to
faculty members and students. Campus has been running different research related
training like proposal development, research methodology, data management and
analysis to faculties. For bachelor level management students, campus has been
providing trainings and workshops on proposal development, research methodology
and report writing training.Campus also provdes the fund to the students of Humanities
and Social Science tor their field based and media based research. RMC fosters an
environment for research conduction. The campus has planned to publish campus

journal in the coming year.

9.6 Quality Assurance

The campus will process its institution for QAA. The University Grants Commission
Nepal is taking initiatives for accreditation of academic programs for quality
improvement. The campus will take a strategy to take the accreditation of every
academic program. In addition, the academic programs will be evaluated externally

once every tive years under the policy of QAA.

9.7 Promoting performance/result orientation

Performance is always the core value of any organization, campus cannot be the

exception. Performance or result orientation among faculties and staff is a key

determinant of success. Creating quality working environment, designing a

performance management system to examine individual and team contribution in
15
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capacity building, and establishing appropriate linkage in performance and reward
systems will be done that require strategic considerations to promote result oriented

output of the campus.

9.8 International relation

With the permission of a higher center of the University, the campus will establish
formal relations with foreign campus and universities and jointly run the academic
exchange program involving faculties and students. Another strategy will be to conduct
jointly research with universities in this region, run academic activities such as

seminars, workshops and short term academic training programs.

9.9 Extra-curricular activities

Extra- curricular activities are crucial for physical and psychological development of
students. The campus will manage recreational activities for students with construction
of in-door and out-door gaming area for badminton, table tennis, basketball and

volleyball court.

9.10 Financial strategy

Financing strategy largely depends on the higher education policy of the government.
At present, the financing policy of Nepal Government on higher education is cost
recovery. The campus will have a strategy to collect the fee from those who have
paying capacity as per TU policy. It will adopt the strategy to accept the grants provided
by UGC on the basis of national policy of higher education tinancing.

The financial resources of the campus for the construction of infrastructure are not
enough that demands a huge amount of budget. In addition to the UGC grants campus
has plan to raise the tund from federal governments, pravinces, Pokhara Metropolitan
City along with its wards, public of campus catchment area, interpreneurs,

businessmen, locals and well wishers of the campus.

16
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9.11 Information and Communication Technology

Lrhe stre;tegy of the campus will be used information and communication technology ir.l
—campus administration as well as teaching and learning activities. Campus has been
operating information and communication technology by using various software and
making it paperless in different departments like tinance, library and administration
systematically. In addition, all research reports, abstracts and research activities are well
recorded and stored in e-library through in networking. Further, its strategy will be
disseminated the information on the various activities of the institution through its
website, prospectus, magazines and make campus activities transparent to the

stakeholders and public at large.

10. Implementation strategy

The plan envisions that the campus will continue to establish as a center of excellence
in next tive years (2022-2026). The first 2 years (2022-2023) will be the preparation
and attainment of the QA A certiticate phase and the next 3 years (2024-2026) will be

the operation phase to obtain excellence.

During the first two vears, the campus will build the campus building and other
physical infrastructures like water tank, laboratories, playground. In addition, academic
programs and human resources required to run the academic programs will be fulfilled
so that increment of the student enrollment in ditferent programs with increase in

specialization will be possible in the second phase.
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11. Summary of Action Plan (2022-2026)

Action Plan: Year 2022

Work on QAA processing, conducting field visits to accredited
Prithvi Narayan Campus and other public campuses of Tribhuvan
University across Nepal, workshops, interaction among stakeholders.

2 Form different committees to work on the application procedures for
QQA accreditation in the campus.

3 Allocate workloads to 1QAC, EMIS and SAT team for preparation
of the SSR to be submitted to UGC.

4 Initiate international academic exchange program with foreign
universities.

5 Work on Detailed Project Report (DPR) for 20 rooms building under
construction.

6 Distribution of research grants to faculties and students through
RMC.

7 Research based journal (First volume published)

§ Acquisition of faculties and administrative staff.

9 Initiate motivational training program for faculties and staff.

10 Prepare brochure/prospectus of campus, calendar

11 Prepare the Master Plan of the Campus.

12 Internal and External evaluation of the students.

13 Maintaining records of recruitment selection, promotion and
ietirement.

(Pre-R ta Post-R)

14 Formation of grievance handling committee.

15 Frocurement and construction committee headed by one of the
members of management committee.

16 Encouraging and counseling students for self-employment as well as
Froviding training related to government job.

17 Initiating socially responsible activities to wards the community.

18 | Submission of LOI Revised form and drafting of SSR.

19 For the enhancement of operational efficiency by preparing
administrative guideline, other guidelines such as library
management and development, research management cell, student
waltare as required in campus.

20 Create Alumni association of Pokhara Multiple Campus.

21 Construction of volleyball ground, basketball court and TT board.

22 Interaction with the interprenures and stakeholders.

23 Conducting Training Program for students related to moral ethical
and spiritual.

24 Shifing college in own building.

25 Manage and furnitures and office equipments.

26 Construction work compounding, gardening and formation of nture

club,

13
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Action Plan: Year 2023

Work on continuity of research culture along with fieldbased
iesearch.

2 For the enhancement of operational etficiency by preparing
administrative guideline, other guidelines such as library
management and development, research management cell, student
walfare as required in campus.

3 Set well-defined plans, programs and strategies to carry out
activities for the promotion of academic, infrastructural, human
resource, capacity building and institutional develcpment of the
campus.

4 continuation of Journal publication.

3 Functioning of Alumni association of Pokhara Multiple Campus.

6 Review of evaluation tools and modification as perthe need of

different programs.

7 Continuity in work of building construction

§ Construction of water tank with buildings, and set up purified

drinking water.

9 Internal and External evaluation of the students.

10 Maintaining records of recruitment selection, promotion and
ietirement.

11 Obtain subscription of database and journals.

12 Continuity of research culture activities for students and faculties

13 Construction of Auditorium.

14 Interaction with the interprenures and stakeholders.

15 Work with the peer review team assigned by the UGC for its tinal

recommendation to be made for QA A reward.

16 Procedure for stream addition Jike BBA & BIM.

17 Frocurement and construction committee headed by one of the
members of management committee.

18 Encouraging and counseling students for self-employment as well as
Froviding training related to government job.

19 Initiating socially responsible activities towards the community.

20 Continue working on the final draft of the SSR and submit it to the

UGC.

21 Acquisition of faculties and administrative staff.

22 Prepare brochure/prospectus of campus, calendar

23 Conduct programme and activities on the basis of Master Plan.

24 Maintaining records of recruitment selection, promotion and
retirement.

(Pre-R to Post-R)
25 Functioning of grievance handling committee.
26 Conducting Training Program for students related to moral ethical

and spiritual. Collaboration with organization to boost up the moral
and spiritual values of the students.
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Action Plan: Year 2024

Human resource recruitment.

1

2 Continuity of research activities for students and faculties.

3 Continetion of nature club activities.

4 Continuity of moral and spiritual based Training Program for
students

5 Internal and External evaluation of the students and reward.

6 Maintaining records of recruitment selection, promotion and
ietirement.

7 Frocurement and construction committee headed by one of the
members of management committee.

8 Encouraging and counseling students for self-employment as well as
Froviding training related to government job.

9 Initiating socially responsible activities to wards the community.

10 Acquisition of faculties and administrative staff.

11 Internal and External evaluation of the students.

12 Prepare brochure/prospectus of campus, calendar

13 Maintaining records of recruitment selection, promotion and
etirement.
(Pre-R to Post-R)

14 Formation of grievance handling committee.

15 Frocurement and construction committee headed by one of the
members of management committee.

16 Encouraging and counseling students for self-employment as well as
Froviding training related to government job.

Action Plan: Year 2025

1 Human resource recruitment.

2 Continuity of research culture.

3 Process stream adition for BHM, MBA, MA.

4 Continuity of construction work.

3 Internal and External evaluation of the students and reward.

6 Maintaining records of recruitment selection, promotion and
ietirement.

7 Frocurement and construction committee headed by one of the
members of management committee.

8 Relation enhancement with organization to provide employment and
Iraining to student for government job.

9 Continuity socially of responsible activities towards the community.

10 Acquisition of faculties and administrative staff.

11 Internal and External evaluation of the students and reward

12 Continuing brochure/prospectus of campus for admission procedure.

13 Maintaining records of recruitment selection, promotion and

20
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tetirement.
(Pre-R to Post-R)

14 Functioning of grievance handling committee.

15 Frocurement and construction committee headed by one of the
members of management committee.

Action Plan: Year 2026

1 Maintaining and recoloring of building.

2 Continuation of campus journal.

3 Internal and External evaluation of the students and reward.

4 Maintaining records of recruitment selection, promotion and
ietirement.

5 Frocurement and construction committee headed by one of the

“| members of management committee.

6 Encouraging and counseling students for self-employment as well as
Froviding training related to government job.

7 Continaity of responsible activities towards the community.

8 Acquisition of faculties and administrative staff.

10 Prepare calendar brochure/prospectus of campus for admission
procedure and regular conduction of college activities.

11 Maintaining records of recruitment selection, promotion and
ietirement.
{Pre-R to Post-R)

12 Continuity of grievance handling committee's responsibilities.

13 Frocurement and construction committee headed by one of the
members of management committee.

14 | B.Bc. CSIT
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Form to be submitted by HEIs 85 a Letter of Intent (LOI)

B3. Graphically present the following: ta participate in the QAA process

a. Overall Institutional Organizational Structure®

Tnstitutional St {Pokhara Multiple C:
Campus Assembly

}—’ Audit Committee
Board of Director

Campl}s Chief

h Exam Committee
Assistant Campus Chief

Information 1QAC Research
Officer Committee
SAT General Mgmt  Economics &  Language &
Dept. Social Science Literature
Dept. Dept.
Faculty Faculty Faculty
Member Member Member
|
General Library Section  Finance Section Academic Head HR Section

Administeation
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Annex 4, Meeting minutes of meeting held between Campus Chief, Department Head and faculty
members regarding consistency of teaching and learning with academic goal and objectives of the
institution
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Annex 5, Class Routine with class timing

Pokhara Multiple Campus

Effective from 2079/05/21

period 1t 2nd, & ath, B
Level Class 6:00-6:40 am 6:40.7:20am 8:20-9:00am | 9:00940am
5.8.5.15t. Year SecA  |Principalof Mgmt.  [B.Economics 5. Statistics 8.English

English Medium) 308 Gokul Dhungana Bharat Adhikari Devi Prasad Tiwarl Shishukata Parajull AtaGurung -
B.8.5.15t. Year Sec.C English Accountancy B.Economics B. Statistics L

Nepali Medium) 404 Mahendra Rimal Shishukala Parajuli Bharat Adhikari Devl Prasad Tiwari Nilima Hirachan
B.8.5. 2nd. Year Sec. A 0.8 & HAM
{English Medium) 312 8.Economics Finance Gokul ana 8. Engilsh
8.8.5. 2nd. Year Sec C Bharat Adhikari Deepak Ghimire 0.8 & HRM Ramchandra Paharu Bidur Parajuli

Nepali Medium) 311 Saraswati Paudel

885 3rd. Year Sec C |Markating B.law BESM

Nepali medium) 308 Deepak Ghimire Hasta Bahadur Thapa Taxation Nirmal Finance

B8S 3rd. Year Sec A B.Law BESM Umash Aryal Sujan Basnet

ish Medium) 307 [HastaBAr. Thapa | Gopul Dhungana Umesh

B8S 4th.Year Commercial Bank Mgmt Fundamentals of Investment Fet e e ey

Finance Group |Enterpreneurship &  |Umesh Aryal Ramchandra Pahari Sujan
Business Research
Devt.

805 dih Year Dhruba KC Fundamentals of Selling Fundamentals of Advertising PRy Dipak Ghimire

B.A, 1st, Year

Section "A" 303

Marketing Group 310

Sociology 422
Sarad Poudel

Saraswati Paudel

C.English

Mahendra Rimal

Sociology 423

Bhim Prasad Neupane

B.A. 2nd. Year C.Nepali

Section "A” Sulochana Khanal
B.A 3rd. Year C. English

Section A" Anup Mani Adhikari

Mani Aahlkar|

Sociology 424

Tirsana Basnet

M. English/Sociology

Pushpa Adhikarl/Santosh Pokharel [Mahendra Rimal/Bhim Neupane

RDS/IMC (Elective)
Dipak Shrestha

cacls

M.Comm 422/Rural Dev 421

Dipak Shrestha
R.D.S / Pushpa Adhil

——
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Annex 7, List of elective subjects being taught at various levels
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Volume 3, Annex 9, Participation in group workshops
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Volume 3, Annex 11, Academic Calendar with various extra-curricular activities
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Annex 15, Letter sent to the University with feedback/ suggestion on the curriculum
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Annex 16, IQAC Meeting minutes regarding collection of feedbacks
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Annex 17, Photos of extra-curricular activities
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Annex 19, Sample of presentation slides prepared by students

Work as a Part of a Team and Independently

Supported by:
Laliguransh Training
& Research Center

‘ Organized By
X Pokhara Multiple Campus

Pokhara-9, Nayabazar

DATE: 2079/05/17

Supported By Organized By
Quality Multi Training Center \., Extra Curricular Committee

Rekbasi 0, Maikawkapod! Pokhara Multiple Campus
Pokhara-9, Nayabazar
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COMMUNICATION SKILL
ENHANCE PROGRAMME

DATE: 2079/05/02

Supported By Organized By
Quality Multi Training Center A, Extra Curricular Committee

v A 5
Pokhara-9, Mahendrapool KPCX  Pokhara Multiple Campus
74 Pokhara-9, Nayabazar
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Date: 2079/06/07

Supported By Organized By
Quality Multi Training Center Extra Curricular Committee

Pokhara-9, Mahendrapool Pokhara Multiple Campus
Pokhara-9, Nayabazar




Orientation Programme on

INFORMATION TECHNOLOGY

DATE: 2079/04/23

Organized By
YecX Pokhara Multiple Campus

Pokhara-9, Nayabazar

Supported By
Swift Technology

Srijanachowk, Pokhara
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Annex 21, TU Credit transfer policy
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Annex 22, MOUs of partner organizations

AGREEMENT
BETWEEN POKHARA MULTIPLE CAMPUS
AND NIC ASIA BANK LTD.

This Contract is made between Pokhara Multiple Campus and NIC ASIA BANK

LTD. incorporated under the laws of Nepal, having its registered office at Trade Tower,

Thapathali, Kathmandu and Pokhara Multiple Campus affiliated to Tribhuvan University

Govt. of Nepal, having its registered office at Kirtipur Kathinandu Nepal, (hereinafier called

the “Campus".)

WHEREAS, The Campus is desirous to provide three months Academic internship

course to the students approved by Pokhara Multiple Campus and Bank is accepting the offer

of the Campus based on the terms and conditions stipulated in this Agreement.

THEREFORE, now both the parties agree to comply with the terms and conditions set

forth herein below:

D)

2)

3)

4)

5)

The campus shall provide their students to perform internship course in Bank with the
Recommendation Letter of Campus Academic internship course detail, name and
photograph of their students along with the ID card and copy of citizenship of those
students. Those students must wear their [D cards with photo depicting ID at all times
during their duty at the Bank premises, otherw.ise entry may be restricted by the

security personnel of the Bank.

The reporting time shall be 9:45 AM to 5: PM from Sunday to Thursday and for
Friday 9:45 AM to 3:00 PM will be the working hours at Bank and on Saturday and
other public holiday Bank also remains closed.

The assigned student shall work under the supervision of Bank's staff for daily

functions as an intern student/learner only.

These students will be assigned in different units/branches of the Bank as per the
requirement of the Bank. If he/she does not perform the assigned duty due to any
reason whatsoever; he/she must inform the Bank promptly and the Bank will forward
the information to the campus through telephone call/SMS/email/letter at the

discretion of the Bank.

The Bank has the right to accept/reject such internship package of s without
mentioning the reason whatsoever. '
/L A b
b IAT Y NIC A
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6) If the student willing to visit other Branch of the Bank, permission must be taken from
the concerned Branch Manager or incumbent where he/she is assigned, without
permission of Branch Manager or incumbent he/she cannot leave the bank premises.

7) The relationship of the student with the Bank will be an intern student only for the
purpose of fulfilling his/her academic course only. He/She shall not be entitled to any
benefits or rewards from the Bank as consideration of his/her contribution towards the
Bank. However the Bank can provide any assistance/refreshment/ allowance/ support
to such students as per the policy at its own discretion.

8. It shall be the responsibility of the students for any injury/accident occurred during
the course of duty. However, in such case the Bank may support at its own discretion

but not mandatory to support her/him.

9) In the event of any financial losses to the Bank due to wrongful act / fraudulent
activities on the part of the student he/she must be liable individually and he/she must
indemnify such losses to the Bank.

10)  If the student persecutes by anyone in the working hours at that situation he/she can
entitled to precede all legal remedy as per prevailing laws of the land.

This Agreement shall be governed by the prevailing contract related to laws of Nepal

and any terms and conditions rot specifically mentioned herein shall be addressed
according to the spirit of prevailing contract relatéd to laws of Nepal.

IN WITNESS WHEREOF, both the parties have signed and executed this contract on
the date mentioned hereinangcsence of the witnesses appearing hereunder

at the office of the Bank.
Sl
On behalf of the banl\:ﬂl_g\ 8 1 NK LTD. On behalf of the Campus “c,v“z
N L

GANDAKI PROVINGE OFFICE Shishukala Pz\rjuli &3 /’:':_
,}\Pc nd v éb\a.rww\ . . e
Py PAE/ Chief of Province D(hce Campus Chief g
4@560 250 \'} Pokhara, Kaski
Witness C;Qb@f of the Bank Witness on behalf of the Campus

Shalrl Aaw' nm



T g FTE ¥ drERT ST A @ e e e whT afe
A9 97

g

vrEer gl s fRrar 0f e g gEn o e, dee
HETTRITTETaR GReTHT R0¥Y AT u¥ & ufpell AMANTE WP =0
AT qUH B | S At @ R wwmn oftfae gReren arenani seE a9
8 | e qome, 2% 7 A gTEe ST A AW HEAT § T I,
| WEEE WOUH GHE, W TANTE, & wHAG 7 w0 voo fammdt v @wu
FAEYAF AT 9%, T FIerd Qrufa ST S | FOYEHT HEd a6 4L’
7 ALAIUY. FCHRHEE de9Ted Weledl 9 | 49 FNUYETe 0¥ Y drdard g
AE Grd, g7 fagerar Bramefer 371

T
T AW THel ae fqardieear e sem sawsfiears e s

AT qra?r IAFT AM0ST GHETE ATAYTE HANTHR JUARNRIST T6d & |

9evg

TR AT AT T wSeEE @i W ofg 99w um (dEw aggdl
FATRYE) 7 AT 94 (Tr@eT FAM aTred §9) FEBIT dAER @ aEiiaHE Fhee
TR |

. mﬁmrmwmmmmﬁn
o T GHETE ATAAF G FAelE qfeel Qe IUeR TS |
® T YHETe q0g AHgHT famndieEdard getaer @i araead qednT a9 |

92



HETES
® YTavgE WTHH I T AT I a9 Uleel qae T
o 2T gerens fafyey wrer st smavas svfaes il gae 9veer wed
* ¥ UERE HAHT GaAd NEE FAE wuwen Rl UF Y qsened
g8 T ATAVAE N qE G GEAfAEr deiga 0F g w gsmrad
T B
FiEE
TIH T
* U FEFHH I qE AAATH aF qardieedt i gsardd T |
* FUHTEH AN ATFvgE F@rar faardi, F=rd T ueAraEEsd gAare T |
o fqardigears saardr v gawelie aared
o ZET YEET THWERT FH T AT99F I FTAHH ST T |

HEIR G

* ITAYEATATS WA T FAFA G T4
39 g fod g T FEwA gsw T
FFAtaF a4 SR dra b 74
faendtene Taaes Hoaaer A gfimme ™
m@afgwmqwmmm?mwmmn@ammﬁ
ArAYAEA 7 NFAF ATAAT 99 FEAFAEE AT T g EEE T 9 g6y
TA FHERT FTIH TH B |

@ ger I
TIEeT agHET Jry \ qIE FEURT Ay Hy
P Py o
ﬁm.ﬁlﬂ-b("\ G ogyed W:Wmhﬁ a

T A A W om,
. X \



GIERT FEHdl FYH T ee T a9d qar A0 dedrd) dre et

AR =gy YwRYar ug
T @R aEHdl ey, qrae-e, snbEee afewn, @edEE sEE AR

orgearaA qara (@R oA o gaw usr abe ¢ dedd aE wdr For AEET,

graar-s, fasmree @Eats e gt o agfae b ememn afsmn a9
ua /e ufe ferdt/ feat

U

fedfra werarg sofaer e ww@r @uewr Gier FEIfETH ATorEr, wwen, 97,
Hfaar garg gaw gurers seta w0 v arer 75

HUT RUET TANTRT T GEHT GAH LT ATHAT STAAAATS HTOAAT, AHATET ATATH
Faem fawifea @ .

#gar |4, R awifew fawif wuer seafed eaEvadar awifss qAleE zE 41
AravaFar guifaw A9 @rear fmfe 78 der e av 39 smate AT
ETETE AT FANN AT ATAvAFAT THIOH Fer A@r quAr fafeE a6 F#7E
T B |

gaq gerare FawIed wuer seotee fer awa T w T A9dEr @ueHr Bad
qeret Framrar Freres 79 wE | TEET 99H 9aTE g AT TR S |

fedfra werer a@ FTAEaETe fawife quwr swote T arem st faer wiaegd
qff TRIST qHFE O GraaiTarar giaeat W aNER Wus @USHT Y49H EETE
F«wﬁammﬁaﬂaﬁmmﬁrmuﬁmﬁtﬁqﬁal

e gerd aware YN GETR] THATE

grEl FEHE! T
QrET-%, MiaT afeer

e |
r\\\\

Qa(\\Q“t"“

TETEH ATH © Teeq g9d q47 /O Gedrl

mEa o

94



3

G TR TRy T Ay a= qar o wendt wer G g

SR 3=l oatar a7 |

I U FgHET WO, qrew-S, e aifew, wrdEe @me e
FEAXYA GFd (g T d0) (agyfe 9aq wer afte 7 aE9S a9 9491w GEsr
e, draer-99, T @aate ffe ga st fae aatae afre damemr adem
T uw v gt ferat s faay )
. fedfrr werend swafed smavaE gY@ @UEHT WA Fwifey drearn, W, 97, A

Ffaar GeTE YR YEETS TANCFE A TE S g |
3 WIT AROH AR T 9T 999 & HIGAT SaaArg dradr, eHard ATdeE

Faen: faEia T |

% gar W 3 uHitew ey auE wmals aEvawal dHieE H{ATEd 2hEe =
ArqygHar FEISH e @near frafe T AR feeaas | a7 g9 SmeTe fadm
TEHETS JATHE AATT 9T AFvaFA TR T F@r JCAT e T & Fa
A B |

Y. ygq gerare FAOIRE wuwr sHesad o @wa w6 e T ag9@ar @ueHr fzhm
qerer Frrrmrerare FTsreT 1 e | FEAT WOH Qe A TETE @A |

Y. g gas g @mwgeEe faeifg guar Seted 7 oae awte fag gfaeayt
9T TRre wEE O WaairarEr gfaerdi 9% S9eEy AUuSl @UEHT Y9H GEEE

ﬁﬁwrﬁa'mmﬁﬂwémmﬁrmﬁ:mﬁmﬁm
fedm wersr aware UgH YEH THATE

HXITH AT9 : 9947 g9 d497 0 Ggarel 9§,

ATferepTivar 1 AT - faers 3@ (=mgwae)
TEET_

TR : At
Pl B9 ! T %
.
1 o5y

. % "o

" H 3y ...,;,‘ ,;-‘o

.t.‘ %I‘:&”\??d‘"-
s [

N

Lo o

t P ) -
A V-

95



Quality Multi-Training Center
Pokha r_:i'-‘), _"M ahendrapool

Kaski
Name of the Training : Basic Computer, Accounting, Banking

FY 2076/077 and FY 2077/78 (Corona Period)

S.N. Name Level
1. Shanti Sharma BBS
2. Susmita Shrestha BA
3. Monika Rana BBS
4. Rabina Ghimire BBS
5. Muna Ghimire BBS
6. Lila Shahi Thakuri BBS
1 Minu Shrestha BBS
FY 2078/079

S.N. Name Level
¥ Pobitra Gurung BBS -
2 Ganga Maya Pariyar BBS
3 Sonika Shahi BBS
4 Bani Gurung BBS
5. Kriti Malla BBS
6 Ramila Gurung BBS
7 Alisha Dura BBS
8 Menuka KC BBS
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MOUSs with Patanjali Yog District Committee, Kaski, Pokhara-17, Birauta
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Annex 23, Meeting minute of IQAC Committee to host training program for enhancing various

skills
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